200-45 Review — Typical Timeline

Calendar Day Action

0 e Receive Preliminary Plan.
e Extend offer to sponsor to recommend specific core
reviewers.
1-3 o Create project web page on 200-45 web site; post
Preliminary Plan.
3-6 e Determine core reviewers based on sponsor, IET and
stakeholder recommendations.
7 e Extend invitations to DTC, TIF and core reviewers;
request feedback within two weeks.
21 o Written feedback due from core reviewers.
24 e Share draft feedback with sponsor and post to web site.
o Notify core reviewers, DTC and TIF of draft availability.
e Solicit sponsor’s response, if any.
Variable e Discuss at DTC; incorporate comments into written
(meets monthly) feedback.
Variable e Discuss at TIF; incorporate comments into written
(last Weds of month) feedback.
25-29 e Post any sponsor responses/revisions.
e Post any additional feedback.
30 e Share final feedback with sponsor and post to web site.
e Review complete.




